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WHO WE ARE!
Innovative Youth with Action Uganda (IYAU) is a non-profit organization that promotes empowerment
of poor, marginalized and vulnerable people for sustainable change through facilitating access to
skills development, environmental sustainability, income generation and job creation, Education,
HIV/AIDS services, Orphans and Vulnerable children care and support services, Human rights
advocacy, Basic Health care Services, Peace Building, Zero tolerance to Gender Based violence,
and sustainable agricultural practices.
OUR CORE VALUES
Stewardship, Accountability and transparency, professionalism, Poverty Reduction, partnership,
commitment and Non-discrimination
AIMS AND OBJECTIVES







Improve the health of vulnerable communities by addressing issues that undermine their
good health such as access to health services, counselling services, safe water, sanitation
and management of preventable and treatable diseases.
To promote formal education, vocational training, life skills and human rights awareness to
vulnerable communities to help them cope with life challenges.
To increase household incomes among vulnerable communities through programmes that
ensure self-reliance and sustainability.
To provide agricultural, value addition support and market linkage to vulnerable communities
to ensure empowerment and development.
To increase care, protection and preservation of the natural environment and/or biodiversity
as a local effort to counter the already devastating effects of global warming
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WORD FROM THE CHAIRPERSON

Dear Readers, On behalf of the IYAU Board of Directors and Staff, I welcome you to the third edition
of our annual report 2017.
Innovative Youth with Action Uganda (IYAU) is a local Community Based Organisation founded in
November 2014 to promote empowerment of poor, marginalized and vulnerable people for
sustainable change in Uganda. Through its new board that was selected in December 2017, IYAU is
steadily growing into a strong and reputable organisation. The first 5 year strategic plan was
launched in January 2015. The formulation of the strategic plan was highly participatory, reflective
and absorbing strategy development process.
The IYAU board has undertaken several activities in line with its Strategic and Constitutional
mandate. The Board works through its Thematic Functional Committees, namely: Finance and
Administration Committee; Program Committee; and Resource Mobilization Committee.
I would like to thank the members of the board for their commitment in nurturing IYAU through its
infant years. All this was made possible by the highly motivated and competent team of staff at the
Secretariat. IYAU main funders this year were Global Giving, Help Fund IFAD, OSSTF/FEESO
International Assistance Advisory Work Group, membership and Annual fees as well as Directors
Contributions. A total 40,713,830 of Uganda shillings was utilized for implementation of projects and
administrative costs this year. For this we are highly grateful.
Indeed, the tasks that remain ahead include among others: Prudent resource mobilization and
management; effective co-ordination, networking and linkage with all development stakeholders;
participatory community mobilization; and integrated and complementary approach to the plan
implementation.
I would like to thank the Board and Committee members, staff at the secretariat and all our
supporters for their effort in ensuring a successful year. We are committed to seeing IYAU moving to
greater heights and impacting the community that it serves more than ever.
I thank you for your sincere contributions and support you have given IYAU inform of your time, kind
contributions, material contributions and finances to support the programs and keep IYAU ongoing. I
thank the Founders, members and our supporters for believing in our Vision and walking with us in
the past years. The Journey has been exciting and challenging and we honor you for giving us the
authority and privilege of leading Innovative Youth with Action Uganda which you entrusted us.
Angiro Esther
Chairperson Board of Directors
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IYAU BOARD OF DIRECTORS AND THE MANAGEMENT TEAM
BOARD OF DIRECTORS
S/No.
Name
Sex
Title
1

Angiro Esther

Male

Chairperson

2

Akiteng Caroline

Female

Vice Chairperson

3

Apetu Joseph

Male

Secretary

4

Anyango Jenifer

Female

Treasurer

5

Anguria Isaac

Male

Patron

6

Akoromit Anne Grace

Female

Member

7

Apolot Winnie

Female

Member

8

Ebotu Junior Andrew

Male

Advisor

MANAGEMENT TEAM OF THE ORGANIZATION
S/No.
Name
Sex

Title

1
2
3
4
5

Apetu Joseph
Akoromit Anne Grace
Amaro Betty
Ebobu Walter
Acam Immaculate

Male
Female
Female
Male
Female

Executive Director
Programs Manager
Accountant
Program coordinator livelihoods
Field Officer

6

Anguria Isaac

Male

Program coordinator Public health

7

Eyenyu Zadoki

Male

Field Extension Officer

8

Apolot Deborah

Female

Administrator

9

Egunyu Michael

Male

Program Coordinator Human rights
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WORD FROM THE EXECUTIVE DIRECTOR

Dear Members and Partners, Greetings from Innovative Youth with Action Uganda and Happy New
Year
We thank the Almighty God for bringing us through the year of 2017 and I would like to extend my
gratitude to all the members, staff and partners for the support you have given to the leadership and
management of Innovative Youth with Action Uganda, holding such a wonderful responsibility of
navigating the vision, mission, objectives, goals and programs of IYAU.
As we come to the end of 2017, we believe we have worked hard together to contribute to changing
mindsets and contribute to transformation and sustainable growth amongst the poor, marginalized
and vulnerable people. IYAU continues to establish itself as a relevant non-profit community based
organization tailored to peoples’ needs and aimed at bringing hope to issues of Gender Based
Violence, Peace Building, Environmental management, Poverty, and unemployment and all those
infected and affected with HIV and AIDS. Although our challenges are many; and whilst the means at
our disposal to solve such challenges are grossly inadequate, we remain pretty optimistic that
together we can create the change that we need.
In the year under review, IYAU managed to put smiles on the faces of 200 children with disabilities
through construction of a nursery and primary school though not yet complete due to financial
constraints, procured vegetables seeds to support 300 small holder women farmers, enabled 500
women and men to learn how to read and write through training on functional adult literacy, and we
supported 3,000 Women and 1,200 girls to claim and defend their right to sexual and reproductive
health; a life free of violence; and to gain control over their lives and productive resources.
All the above was made possible because of the commitment from our donor partners including,
Support of Global giving organisation, Help Fund IFAD, OSSTF/FEESO International Advisory work
group, and membership contributions.
We look to 2018 with great anticipation. We hope the year will be better for IYAU, our continued
commitment to Entrepreneurship and Skills development, human rights advocacy, public health and
sanitation, education and training and integrated secure livelihoods will continue to guide our
philosophy “Changing Mindsets”. While we acknowledge the importance of this philosophy, we are
also aware of the huddles that lie in our way towards achieving this and we cannot do it alone we
need and request for a hand from the others.
The growing HIV prevalence Teso Sub Region, the need for ARVs, the growing unemployment rate
among youth in Soroti, Issues of Gender Based Violence, the growing number of OVCs & children
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living on their own and without access to formal and non-formal education, the lack of access to
essential medical services, lack of food, lack of a source of livelihood and the growing corrupt
tendencies; all deny human beings the right to life and to live in dignity and harmony with others.
Therefore in the year 2018, IYAU will out rightly work to address the social injustices and barriers that
stop people from enjoying their fundamental rights and freedoms. IYAU will through accompaniment
support communities to build resilience through village saving and loan association (VSLA) and
provision of revolving loans so that the “un bankable” can also access friendly credit services for
them to meaningfully create wealth through saving and small investments. Using the Human rights
Based Approach and reflection Action cycles we shall continue safeguarding the dignity and integrity
of women, Girls and children through reducing social tolerance to Violence against Women and girls,
promotion of Sexual Reproductive Health Rights, prevention of HIV and promotion of Antiretroviral
therapy literacy (ARV Therapy) and through training in Vocational, business and entrepreneurial skills
coupled with provision of micro credit interest free loans for business start-ups, Through home based
income generating projects, we will reduce the vulnerability of women to acquiring HIV by providing
alternative income sources coupled with increased access to AIDS information.
We will promote access to basic social services by ensuring that those responsible for providing
services especially duty bearers do so through increased community based monitoring, evaluation
advocacy. We will increase access to safe drinking water and improve household sanitation and
hygiene among children living alone and people living with AIDS especially women. We will do this by
constructing boreholes, water tanks, building houses, kitchens and water tanks. We will also promote
sustainable agricultural practices for small holder farmers through Promoting Business
Competitiveness and Income for Smallholder farmers in Maize, Sorghum and Sunflower Value Chain
production and processing for Improved Livelihood.
On the whole, we expect 2018 to be a year of opportunity as well as challenges. We anticipate
making steady improvement in our fundraising drive in a bid to raise resources to support those in
great need while at the same time bringing hope to the poorest most marginalized communities.
In partnership with others who share our vision including beneficiaries, IYAU takes the role of a
catalyst for and facilitator of development and social change. We build self-determination so that
people can value and use their innate - God given potentials to reach their desired state. As an
organization, we wholeheartedly believe that true justice, authentic dignity and holistic peace cannot
be externally imposed, but can be nurtured from within communities themselves. It may not be
achieved within the shortest time; but it is possible.
Therefore, our partnership is based on mutual trust and respect, shared values, accountability and
responsibility. IYAU will endeavor to remain a dependable custodian and good steward of resources
entrusted in our care by the others.
We sincerely extend our thanks to those who have supported IYAU all through 2017, without your
support, the achievements made would not be a reality. We look forward to a fruitful cooperation in
the year 2018.
Joseph Apetu
Executive Director
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IYAU SNAPSHOT
Vision:
Transformation and Sustainable growth amongst poor, marginalized and vulnerable people
Goal:
To engage the community in developing socio-economic society
Mission:
To be a Local NGO that is committed to accessing opportunities to better the lives of the most poor,
marginalized and vulnerable people
Projects:
 Promoting Integrated Sustainable Vegetable and Fruit Production for Poverty Reduction.
This was made Possible with the Support of the Global giving organisation in which IYAU
was involved in fundraising
 Functional Adult literacy. This was made possible with the support of membership fees and
directors contribution in partnership with SAFTESO.
 Fighting gender based violence, sexual reproductive health rights, prevention of HIV &
promotion of ARV therapy literacy project. This project was funded by OSSTF/FEESO
International Assistance Advisory Work Group
 School for children with disabilities. This project was funded by Help Fund IFAD
PROJECTS FOR 2017
1. Promoting Integrated Sustainable Vegetable and Fruit Production for Poverty
Reduction. This was made Possible with the Support of the Global giving organisation in
which IYAU was involved in fundraising
In 2016, IYAU through its online fundraising drive managed to raise money for this project from
Global Giving organisation to implement a project called “Promoting Integrated Sustainable
Vegetable and Fruit Production for Poverty Reduction” a three month project which was
implemented in Katine Sub County in Oculoi parish in Soroti district from June 2017 to August 2017.
This project, Promoting Integrated Sustainable Vegetable and Fruit Production for Poverty
Reduction aimed at empowering smallholder farming households in Ochuloi parish, Katine Sub
County of Soroti district to upscale agricultural production for improved food security and income
generation through enabling them boost the production and marketing of vegetables. This fostered
economic empowerment of peasant women farmers. This Project responded to the challenges
exacerbating the poverty of poor women farmers in Eastern Uganda. It empowered them to scale up
agricultural production and market access for improved food security and income generation, by
organising them into production groups, providing them with improved seeds and access to accurate
and timely market information, training them on good agronomic practices and post-harvest handing
techniques.
Therefore this project was able to;
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Increase production and income through transformation of subsistance farming into agribussines
and better access to markets.
Enhance self-reliance and strengthen the capacity of households.
Improve food security which led to improved health and better family cohesion and wellbeing.
Increase the number of poor engaged in agriculture and provide for an important opportunity to
gainfully participate in national development.
Reduce incidence of disease especially among children as a result of reduced malnutrition and
food insecurity
Increase beneficiaries' awareness and understanding of crop production and management
activities, savings and need for educating children

A facilitator taking Ajonyi women group through post-harvest handling techniques
2. Functional Adult literacy. This was made possible with the support of membership
fees and directors contribution in partnership with SAFTESO.
IYAU through its membership and directors contribution in partnership with SAFTESO implemented
the project called Functional Adult Literacy in Kadungulu Sub County in Serere district. This project
was aimed at providing skills in reading, writing and numeracy integrated with practical knowledge
and skills. Learning was participatory so as to motivate the adult learners to continue searching for
knowledge and skills that will help them to improve on whatever activities they are engaged in for
betterment of their lives and the communities where they live. This was done with the goal of
imparting literacy and numeric skills to the poor and vulnerable groups that will help them to
effectively participate in the economic growth and development process at the community level. This
project was carried out in Kadungulu Sub County, Serere District and it was implemented for a period
of seven months beginning from June 2017 to December 2017.
The project was able to;
 Increase beneficiaries access to information and participation in self, community and
national development
 Reduce adult literacy rate
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Build capacity of adult learners to use literacy and numeracy skills in improving their
income generating activities through training on enterprise selection and investment.
Promote functional adult literacy skills training among non-literate youths, adults,
persons with disability and the Elderly
Build a culture of lifelong learning at the community level
Increase adult learners ability to make informed decisions.

.

A Facilitator taking the beneficiaries of FAL on Numeracy and Literacy
3. Fighting gender based violence, sexual reproductive health rights, prevention of HIV &
promotion of ARV therapy literacy project. This project was funded by OSSTF/FEESO
International Assistance Advisory Work Group.
In May 2017, Innovative Youth with Action Uganda received a grant of CDN 3,000 from International
Assistance Advisory work group OSSTF/FEESO for implementation of fighting gender based
violence, sexual reproductive health rights, prevention of HIV & promotion of ARV therapy literacy
project in the Sub counties of Katine and Gweri in Soroti district and Kadungulu and Atiira Sub
counties in Serere district for a period of 12 month starting from May 2017 to April 2018. The grant
support assisted us to successfully safeguard the dignity and integrity of women, Girls and children
through reducing social tolerance to Violence against Women and girls, promotion of Sexual
Reproductive Health Rights, prevention of HIV and promotion of Antiretroviral therapy literacy (ARV
Therapy) and through training in Vocational, business and entrepreneurial skills coupled with
provision of micro credit interest free loans for business start-ups. The project supported more than
4,000 Women and 3,000 girls in Soroti and Serere districts to claim and defend their right to: sexual
and reproductive health; a life free of violence; and to gain control over their lives and productive
resources
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Receipt of the grant enabled the following to be achieved:
 Increased awareness among HIV positive women and female youth for unmet need to access
and utilize quality family planning, maternal health and, HIV/AIDS health related services and
psycho-social support. We addressed issues of HIV Prevention through community outreach
education, information and awareness raising using IEC materials translated into the local
languages to reduce stigma and discrimination.
 Also in contributing to promotion of HIV Treatment we undertook trainings of Village Health
Team (VHT’s), home visits and provide psychosocial counseling and referral of People Living
with HIV/AIDS to basic medical treatment centers within the communities. The Ministry of Health
is implementing the village Health Team (VHT) strategy to ensure that every village in Uganda
has Village Health Team members who work together to mobilize individuals and households
for better health. VHT members are community volunteers who are selected by communities to
provide accurate health information, mobilize communities and provide linkage to health
services. These were trained on promotion of HIV treatment through home visits, psychosocial
counseling and referral. A total number of 50 VHTs were trained.
 We worked with media including print, Radio, and social media to educate masses on their
rights and provide relevant information for effective decision making for women on their lives
and also organized and used forum, theatre to mobilize and create awareness on injustice
faced by women
 We established and trained 5 vibrant women groups and 5 child female models committees on
their roles and this enabled them to engage communities in identifying, reporting and referring
cases of women and child abuses. (one group per parish each group containing 10 members).
 We established and trained 5 Sexual prevention committees at parish level on their roles and
responsibilities and this enabled them to engage communities in identifying, solving, reporting
and referring cases of women and child abuses to Local council, police, health facilities and
community development officers. (one per parish containing 10 members).
 We Trained 35 selected GBV survivors on Vocational skills that is tailoring, liquid soap making,
baking, and hand crafts as well as Business management and Entrepreneurial skills to engage
in productive work coupled with the provision of interest free micro credit loans (revolving fund)
to GBV survivors for business startup. Currently 20 GBV survivors are engaged in business
after acquiring a revolving loan. These survivors are engaged in small businesses such as
selling of vegetables and fruits, brewing of local beer, restaurant operation (food kiosk), selling
of charcoal, tailoring, and handcrafts among other. After they return back the loan, it will be
given to another survivor and so far 10 survivors have returned back their loans.
 We provided Comprehensive Sexuality Education in 5 Reflection Action Circles and Girls
Forums which provided spaces in which women and girls are able to openly discuss their rights
to sexual and reproductive health and we also undertook capacity building trainings in Human
rights to empower Women and girls to make choices and to be free of coercion.
 We contributed to the prevention Gender Based Violence through awareness creation
outreaches using drama shows, group discussions, development and dissemination of IEC
materials [posters].
 We deliberately mobilized and engaged men for attitude and behaviour change through
meetings with Role model Men, Boda-boda cyclists, opinion religious and cultural leaders. Men
who have never touched or brutally hurt their women were selected to talk to the community on
how they are handing their women. They were invited together with their families to give
testimonies. Thus leading by an example and creating change in attitude and behaviour in men
who beat or hurt their women. A slogan “Real men don’t touch or hurt their women” was used to
create awareness.
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We referred abused women and children to women protection centres [GBV shelters] providing
quality, timely, integrated friendly services to survivors of gender based violence and
strengthened effective referral and collaborative justice mechanisms. Women and girls were
supported by IYAU to access and utilized timely, quality medical examination and first aid
treatment, legal aid, alternative dispute resolution, psychosocial counseling and follow up
support, safety planning, temporary accommodation and economic empowerment in Soroti
and Serere District. In 2017, Soroti district recorded 444 cases of Gender-Based Violence
(GBV) of these 323 (72.7%) were rape cases and 121 (27.3%) were physical assault against
women. In 2018, our department received 364 cases mainly related to GBV and child neglect,
implying a 10% drop in number of cases reported since 2017. Of these 364 cases reported in
2018, the department resolved 65% of them and 35% were referred to police and women lawyer
for legal redress in the courts of law and rehabilitation centers.
Using Reflection Action approach we mobilized women for time diary filling and analysis to
record their work load, we worked with women to conduct community outreach meetings and
dialogue meetings with local leaders to raise awareness.
We used the media for community mobilization, sensitization and awareness creation
programmes including radio talk shows. Community meetings to discuss women’s land rights
support to test case litigation and strengthening of community legal aid structures through legal
aid clinics and judicial courts was conducted in partnership with Uganda law society legal aid
project. We also strengthened the capacity of the Area land committees to handle cases of land
disputes including women’s property and land rights
In order to contribute to the improvement of the legal and policy environment, we mobilized and
support activities of the district GBV coalitions and Sexual violence prevention committees at
parish level that support prevention, care and response, and advocacy. Working in collaboration
with the national GBV coalition, we advocated for the reform of health service delivery and
police reforms to systematically address Gender Based Violence.
Through this project, we were also able to train GBV survivors, women credit and savings
associations and women reflection cycles on numeracy and literacy. This was initiated by the
Mirna Franic a volunteer who was experteering with us for a period of one month, she had
observed that most of these survivors and women groups didn’t know how to read and write
women and also calculate profits generated by their businesses as well as count money from
their saving groups. These women were taken through various topics ranging from numeracy
and literacy, humans rights, enterprise development and saving and credit.

GBV survivors attending the tailoring and making of hand crafts training
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5. School for children with disabilities. This project was funded by Help Fund IFAD
The project aimed to put in place such that the blind get to be provided with basic early education,
the blind be accessed with educational services and such that the blind shall be able to compete with
the rest of the world in fighting their own problems and be able to participate in development and stop
being ignored or marginalised in society. They will stop being liabilities but assets in community. This
project is located along Soroti-Lira Road, In a place called Amen “B” Plot 6 Epechu Road. In Soroti
sub-county, Soroti County in Teso sub-region in the Eastern Part of Uganda.
In December 2017 IYAU managed to acquire a grant from Help Fund IFAD for the completion of the
two classroom block and office. This grant enabled us to plaster the wall, roof the building and fix the
doors. However, more funding is required to entirely finalize the school as per government standards
before beginning to visually impaired children. This includes completing the painting of the building,
Plastering the floor and veranda, purchasing the window glasses and fitting them, Wiring and
connecting electricity, erecting a fence, Constructing Ventilated Improved Pit latrines, Purchasing
children play equipment, furniture, purchase of teaching equipment and payment of teachers’ salaries
for 12 months.

A School for children with disabilities when it was under construction and funded by Help
Fund IFAD

IYAU FINANCIAL PERFORMANCE
Detailed expenditure schedule as at 31st December 2017

2017

2016

EXPENDITURE ON ACTIVITIES
Procurement of project equipment for YOWOGOP
Training of Single Young mothers on group dynamics

-

7,617,000
1,800,000

Training of Single Young mothers on collective marketing and
customers care
Training of single Young mothers on Value Addition

-

2,000,000

-

1,850,000
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Training of Single Young mothers on Village Savings and
Loans Associations (VSLA)
Training of Single Young mothers on Start and Improve Your
Business (SIYB)
Project management, coordination including M&E
Conducting End of line Survey for Business turn over level
Livelihood intervention sustainability and education
enhancement of orphans and other vulnerable children & their
households in Soroti district
Girls in Control; Encourage Girls Stay at School Campaign
Sustainable employment for young people through Bakery
management
Tackling Violence Against women and Girls
Conduct awareness dialogues among HIV positive women
and female youth for unmet need to access and utilize quality
family planning, maternal health and, HIV/AIDS health related
services and psycho-social support
Establish and train 5 vibrant women groups and 5 child
female models communities on their roles to enable them
engage communities in identifying, reporting and referring
cases of women and child abuses
Establish and train 5 Sexual prevention committees at parish
level on their roles and responsibilities
Train selected GBV survivors on Vocational (tailoring, Liquid
soap making and handcrafts), Business management and
Entrepreneurial skills to engage in productive work
Provision of interest free micro credit loans (revolving fund) to
GBV survivors for business start up
Completion of construction of a two class room block plus
office for St Marry Vero nursery and primary school
Procurement and distribution of vegetable seeds to small
holder women farmers
Training of VSLA group on literacy and numeracy as well as
human rights based approaches
Training of VSLA on enterprise selection and investment
Total

-

2,050,000

-

1,250,000

-

640,000
320,000
617,000

-

1,955,500
2,541,000

1,155,000

1,460,500
-

1,005,000

-

1,147,000

-

2,843,000

-

1,650,000

-

15,300,000

-

320,000

-

1,500,000

-

800,000
25,720,000

24,101,000

1,000,000
10,800,000
150,000
50,000
480,000

1,000,000
8,725,000
200,000
420,000

ADMINISTRATIVE EXPENSES
Audit fees
Salaries and wages
Advertising & sales promotion
Computer repair
Telephone and postages
Legal fees
Internet expenses
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Motor vehicle hire expense and repair costs
Website design and domain renewal
Donations
Newspapers & periodicals
Travel and Subsistence
Office stationery and consumables
Registration expense
Sign post
Cleaning and sanitation

400,000
100,000
300,000
145,000
10,000

Meetings and Executive Committee expenses
P.O.Box Number Subscription
Digital Camera
Modem
Office Furniture
TOTAL ADMINISTRATIVE EXPENSES

31,000
200,000
667,500
501,400
7,000

150,000
13,585,000

100,000
102,000
450,000
68,500
100,000
12,572,400

1,200,000
1,200,000

1,560,000
1,560,000

218,830
15,003,830

100,000
204,870
14,437,270

OTHER OPERATING EXPENSES
Rent
Water
Electricity
Insurance
TOTAL OTHER OPERATING EXPENSES
FINANCIAL
Tax expenses(Sign Post)
Bank charges
TOTAL EXPENSES FOR THE YEAR

INCOMES
a) Donations
International Labour organisation
Global Giving organisation
Ontario Secondary School Teachers Federation
Help Fund IFAD
Total Donation

2017

2016

320,000
7,950,930
15,391,100
23,662,030

26,807,870
26,807,870

OTHER INCOMES
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2017

2016

Director’s donations

9,075,000

7,922,900

Membership Monthly Contribution& Annual
Subscription fees
Donation in kind
Sales of items
Interest earned
Total

8,000,000

5,000,000

17,075,000

12,922,900

STORIES FROM THE FIELD..........
Revolving Loan changing lives of GBV survivors
Susan Akello is 28 years old and resides in Pamba, in Soroti. She is one the GBV survivors who
benefited from Revolving Loan of IYAU. I separated with my husband because he used torture me if I
delay from my small business in order to come and cook for him food, yet I was a bride winner in the
family. My business was about to collapse but IYAU came to my rescue after hearing my story from
one of their beneficiaries.
I was given training on start and improve your business and after successfully completing the
training, I was given an interest free revolving loan of 300,000 Ugx for scaling up my business which
was on the verge of collapsing. On daily basis, I fetch 100,000 Ugx from my business; I was able to
pay back the loan in two months’ time which was given to another GBV survivor. Proceeds from the
sales have enabled Susan to diversify her income and expand the business. She is now able to pay
her rent bills and take care of herself and take her children to school that her husband left her with.
“I want to take this opportunity to thank OSSTF and IYAU for the kind support that they have
rendered to me with my fellow GBV survivors”.

One of the GBV Survivors who is the beneficiary of the revolving loan posing for a photo with
the Executive Director in her business of selling vegetables and cooking oil
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Revolving Loan changing lives of GBV survivors
Stella Achom is 45 years old and resides in Pamba, in Soroti. She is one the GBV survivors who
benefited from Revolving Loan of IYAU. Stella separated with the husband because he used to
torture, not buy food for the children and he had got another wife. The husband abandoned her with
seven children whom she struggled to bring up and educate. She was engaged in brewing local brew
called “Ajon” for sustaining the family but she had little capital for buying enough bags of millet for
expanding and increasing her sales. A friend of hers who had benefited from IYAU revolving loan told
her of the opportunity and she was considered after due diligence was conducted.
I was given training on start and improve your business and after successfully completing the
training, I was given an interest free revolving loan of 250,000 Ugx which I used for buying 250 kg of
millet for expanding my business. On daily basis, I fetch 150,000 Ugx from my business; I was able
to pay back the loan in one months’ time which was given to another GBV survivor. Proceeds from
the sales have enabled Stella to pay her rent bills and take care of herself and take her children to
school that her husband left her with.
“I want to take this opportunity to thank OSSTF and IYAU for the kind support that they have
rendered to me with my fellow GBV survivors”.

The executive director handing a revolving loan to one of the GBV survivors at IYAU offices
who wanted to scale up her business of brewing local brew using millet
Functional Adult Literacy imparting literacy and numeric skills to the poor and vulnerable
groups
Mary Aemo is 65 years old and resides in Kadungulu, in Serere. She is one of the beneficiaries of the
FAL program which imparted literacy and numeric skills to the poor and vulnerable groups. “I used to
not know how to read and write and also count money in our saving group and most of the time we
were cheated by our group members who knew how to read and write. When the FAL program was
introduced by IYAU and SAFTESO, it has enabled me to know how to read and write and also
calculate my saving in the group and this has enabled me to know how much I have saved.
“I want to take this opportunity to thank IYAU and SAFTESO for facilitating this program which has
provided as with skills in reading, writing and numeracy integrated with practical knowledge and
skills.
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Aemo practicing how to read and write as her colleagues look on
School for children with disabilities
Julius Opolot is 38 years old and resides in Madera, in Soroti. He is the founder of St. Marry Vero
Pre-school and a teacher by profession with in nursery teaching (special needs). I started the idea of
this school in the year 2003 after realizing that there was a big gap in the education among the blind
and visually impaired children. I’m one of those who are hard of seeing and studied in Madera school
of the blind. I came up with an idea of starting a pre-school which will help build a good foundation for
the visually impaired children so that they cannot be a problem to the society or their families to be
used as pad locks in homes after we identified the problems faced by this children and they were left
behind in everything.
In 2003, the project through local collection and donations from international friends, we have been
able to purchase land and begin the construction of two classes i.e. Nursery I and Nursery II
classrooms and office room attached in one block. But unfortunately because of the limited resources
(funding and source of money) the project got stuck at the roofing level. From 2003 to 2016, 13 years
down the road the project stalled due to financial constraints and part of the roofing level was
affected by rains and weakened the wall which caused collapse of the wall plate. It was until 2017
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when they partnered with Innovative Youth with Action Uganda that we managed to acquire a grant
from Help Fund IFAD for the completion of the two classroom blocks and office after Mirna Franic
from IFAD visiting IYAU for Experteering. This grant enabled us to plaster the wall, roof the building
and fix the doors.
The aim is to complete the school by the end January 2019 and be ready for enrollment for the new
school term in February 2019 but this will depend on the availability of funds. However, in order for
this to happen, a series of obstacles must be addressed. More funding is required to entirely finalize
the school as per government standards and this includes completing the painting of the building,
Plastering the floor and veranda, purchasing the window glasses and fitting them, Wiring and
connecting electricity, erecting a fence, Constructing Ventilated Improved Pit latrines, Purchasing
children play equipment, furniture, purchase of teaching equipment and payment of teachers’ salaries
for 12 months.
Julius will volunteer to head the school and also recruit teacher with IYAU when the school is
complete and ready for enrollment. I would like to thank IYAU, Help Fund IFAD especially Mirna
Franic for making the project a reality though it’s not fully completed. This will put a smile to the faces
of the blind and visually impaired children who are left behind in everything.

The state of the school before and after the intervention of IYAU

Innovative Youth With Action Uganda, Annual Report 2017

18

Pictorial

Beneficiaries of FAL program pose for the
photo after the training

ED IYAU conducting monitoring visits for
vegetable gardens in Katine

Mirna Franic of IFAD who introduced the FAL
lessons taking women through reading and
writing while the Vice chairperson LC 5
Serere translating

The school for children with disabilities under
construction
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Training of Sexual violence prevention
committees (SVPC) on their roles and
responsibilities at parish level

Manson’s at work in the school

Mirna Franic of IFAD when she visited the
school before her lobbying for Help Fund
from IFAD

Community meetings conducted by IYAU
to discuss women’s land rights

The executive director taking school
children and parents teachers Association
through children’s rights and women
ownership of property

Child female model committees attentive
during the training
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Manson’s at work in the school
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