
Innovative Youth With Action Uganda, Annual Report 2019 

 

 

 

 

INNOVATIVE YOUTH WITH ACTION UGANDA (IYAU) 

 

 

ANNUAL REPORT -2019 

 

 

 
 

 

 

 

 

 

Contact information: 

Plot 54, Old Mbale Road - Pamba – Opposite Soroti Municipal School at JCK apartment-Upper 

Floor 

P.O.Box 70, Soroti-Uganda 

Tel: +256 784893749 

Email: admin@iyauganda.org  Website: www.iyauganda.org  

Facebook Page: http://www.facebook.com/IYAUganda/ 

mailto:admin@iyauganda.org
http://www.iyauganda.org/
http://www.facebook.com/IYAUganda/


Innovative Youth With Action Uganda, Annual Report 2019 2 

WHO WE ARE! 

Innovative Youth with Action Uganda (IYAU) is a non-profit organization that promotes 

empowerment of poor, marginalized and vulnerable people for sustainable change through 

facilitating access to skills development, environmental sustainability, income generation and 

job creation, Education, HIV/AIDS services, Orphans and Vulnerable children care and support 

services, Human rights advocacy, Basic Health care Services, Peace Building, Zero tolerance 

to Gender Based violence, and sustainable agricultural practices. 

OUR CORE VALUES 

Stewardship  

Taking good care of what God has entrusted us. 

Transparency 

We strive to implement the principle of transparency by being answerable in an open manner 

to all our beneficiaries, partners and stakeholders. We believe that transparency will facilitate 

the development of mutual trust between stakeholders and partners, as well as open doors to 

new opportunities. 

Accountability 

We are responsible for the decisions we make and the actions we take. We hold accountable 

to our partners, donors, beneficiaries and other stakeholders by conforming to internationally 

accepted financial management systems and giving them the opportunity to evaluate our 

performances.  Accountability ensures a strong reputation of our organization. 

Justice and Non-discrimination 

We endeavor to be fair to all our constituents regardless of religion, tribe, race, gender or 

political affiliation. The principle of justice, Non-discrimination, and human dignity will 

permeate all our operations.  

Participation, partnership, and commitment  

Working with others for the common good and dedication to the fulfilment of IYAU’s Mission. 

We involve beneficiaries and other stakeholders in the planning, implementation, monitoring 

and evaluation of our projects by promoting participation, active communication, and 

requesting feedback. 

Professionalism 

We ensure professionalism in our services by targeting skilled staff for the implementation of our 

projects and adhering to values and ethics of high standards. Through our professionalism we 

hope to achieve the highest quality in our projects. 
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Poverty reduction and sustainability: Standing to pursue as a body to eradicate poverty, and 

socio-economic imbalances by the creation of well-founded initiatives that empower poor, 

marginalized, and vulnerable people to change their lives and communities. We create 

sustainable initiatives that lead to long-lasting impact and foster self-reliance for families in 

rural communities. 

 

AIMS AND OBJECTIVES 

 Improve the health of vulnerable communities by addressing issues that undermine their 

good health such as access to health services, counselling services, safe water, 

sanitation and management of preventable and treatable diseases. 

 To promote formal education, vocational training, life skills and human rights awareness 

to vulnerable communities to help them cope with life challenges. 

 To increase household incomes among vulnerable communities through programmes 

that ensure self-reliance and sustainability. 

 To provide agricultural, value addition support and market linkage to vulnerable 

communities to ensure empowerment and development. 

 To increase care, protection and preservation of the natural environment and/or 

biodiversity as a local effort to counter the already devastating effects of global 

warming 

 

 

OUR WORKS 

Our approach 

At IYAU, we make the little bird sing on top of the tree, we roll up our sleeves and get our 

hands dirty. IYAU’s model can be described as providing a local solution to a global problem. 

Our projects are sustainable community based development initiatives which are community 

demand driven, utilize local materials, local labor and ingenuity and ownership is transferred to 

the communities upon completion. More importantly, we focus on optimizing sustainability of 

our projects by forming long-lasting, collaborative relationships with communities. We do not 

initiate or build projects in isolation. Instead we work with communities to co-create programs 

that are appropriate for them and the environment in which they live. Learn more about our 

approach. 

IDENTIFY 

We work closely with local 

communities, local 

government authorities, 

and community based 

partners to identify 

communities in dire need. 

ENGAGE 

Community engagement is 

at the heart of IYAU 

philosophy. It allows us to 

gain a deeper 

understanding of the 

community’s needs. This 

BUILD 

We work hand-in-hand with 

the community and involve 

them at every stage of the 

work, from initiation, 

planning, execution, 
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Words spread quickly!  

Often times, neighbouring 

communities learn about 

our work in the region and 

appeal to us.  

means walking with them, 

eating with them, and even 

living with them. 

monitoring, and closure.  

SUPPORT 

With the goal of each 

project becoming 

community owned, we 

establish sustainable 

community driven 

development initiatives 

which promote active 

community participation in 

their own development 

and are community 

originated and driven, that 

then empowers and allows 

communities own their 

initiatives and sustain them. 

For example, we set up 

water user committees, 

train hand pump 

mechanics, and equip 

them with the skills and 

tools to handle system 

maintenance and repair. 

MONITOR 

We exhaustively monitor 

projects every 3-6 months 

for the first 3 years and 

submit reports to our 

Executive Committee every 

quarter. We commit to 

monitoring projects for up 

to 10 years after 

implementation.   

IMPACT 

Since we began 

operations, we have had a 

100% functionality and 

sustainability rate and vow 

to maintain a track record 

of project success. We take 

critical steps to ensure 

sustainability and leave a 

lasting impact on every 

community we serve. Our 

strategic approach takes 

into account empowering 

existing local capacity and 

working towards 

sustainable progress. We 

demonstrate this 

commitment to 

sustainability through the 

partnerships we have 

established with the local 

technical assistance 

partners, who will provide 

important technical 

contributions to our 

initiatives and through our 

commitments to spend 

100% of the total funds to 

targeted interventions.  
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WORD FROM THE CHAIRPERSON 

 
 

Dear Readers, On behalf of the IYAU Board of Directors and Staff, I welcome you to the fifth 

edition of our annual report 2019.  

 

Innovative Youth with Action Uganda (IYAU) is a local Community Based Organisation 

founded in November 2014 to promote empowerment of poor, marginalized and vulnerable 

people for sustainable change in Uganda. IYAU is steadily growing into a strong and reputable 

organisation. The first 5 year strategic plan which was launched in January 2015 will be coming 

to an end this year (2020) and another 5 year strategic plan (2021-2025) will be formulated 

and it will be highly participatory, reflective and absorbing strategy development process.  

The IYAU board has undertaken several activities in line with its Strategic and Constitutional 

mandate. The Board works through its Thematic Functional Committees, namely: Finance and 

Administration Committee; Program Committee; and Resource Mobilization Committee.  

 

I would like to thank the members of the board for their commitment in nurturing IYAU through 

its infant years. All this was made possible by the highly motivated and competent team of 

staff at the Secretariat. IYAU main funders this year were International friends, Global Giving, a 

seed of change, membership and Annual fees as well as Directors Contributions. A total 

47,216,000 of Uganda shillings was utilized for implementation of projects and administrative 

costs this year. For this we are highly grateful.  

 

Indeed, the tasks that remain ahead include among others: Prudent resource mobilization and 

management; effective co-ordination, networking and linkage with all development 

stakeholders; participatory community mobilization; and integrated and complementary 

approach to the plan implementation.  

 

I would like to thank the Board and Committee members, staff at the secretariat and all our 

supporters for their effort in ensuring a successful year. We are committed to seeing IYAU 

moving to greater heights and impacting the community that it serves more than ever.  

 

I thank you for your sincere contributions and support you have given IYAU inform of your time, 

kind contributions, material contributions and finances to support the programs and keep IYAU 

ongoing. I thank the Founders, members and our supporters for believing in our Vision and 

walking with us in the past years. The Journey has been exciting and challenging and we 

honor you for giving us the authority and privilege of leading Innovative Youth with Action 

Uganda which you entrusted us. 

 

Angiro Esther 

 

Chairperson Board of Directors 
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IYAU BOARD OF DIRECTORS AND THE MANAGEMENT TEAM 

BOARD OF DIRECTORS 

S/No. Name Sex Title 

 

1 Angiro Esther Female Chairperson  

2 Apolot Winnie Female Vice Chairperson  

3 Kabonesa Agnes Female Secretary  

4 Amaro Betty Female Treasurer 

5 Mirna Franic Female Patron  

6 Obore Stephen  Male Member  

7 Anguria Isaac  Male Member  

8 Okia Robert  Male Advisor 

 

MANAGEMENT TEAM OF THE ORGANIZATION 

S/No. Name 

 

Sex 

 

Title 

1 Kabonesa Agnes Female Executive Director  

2 Akoromit Anne Grace Female Programs Manager 

3 Amajo Sarah Female Finance and Administration 

Manager 

4 Apetu Joseph Male Grants Coordinator 

5 Anyango Jenifer  Female Program Officer (Volunteer)  

6 Angiro Henry Frank Male Program coordinator Public 

health (Volunteer) 

7 Ebobu Walter  Male Program Officer (Volunteer) 

8 Apolot Deborah Female Program Officer (Volunteer) 

9 Pedun Agnes   Female Administrative Assistant  
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WORD FROM THE EXECUTIVE DIRECTOR 

 

 
 

 

Dear Members and Partners, Greetings from Innovative Youth with Action Uganda and Happy 

New Year 

 

We thank the Almighty God for bringing us through the year of 2019 and I would like to extend 

my gratitude to all the members, staff and partners for the support you have given to the 

leadership and management of Innovative Youth with Action Uganda, holding such a 

wonderful responsibility of navigating the vision, mission, objectives, goals and programs of 

IYAU. 

 

As we come to the end of 2019, we believe we have worked hard together to contribute to 

changing mindsets and contribute to transformation and sustainable growth amongst the 

poor, marginalized and vulnerable people. IYAU continues to establish itself as a relevant non-

profit community based organization tailored to peoples’ needs and aimed at bringing hope 

to issues of Gender Based Violence, Peace Building, Environmental management, Poverty, 

and unemployment and all those infected and affected with HIV and AIDS. Although our 

challenges are many; and whilst the means at our disposal to solve such challenges are grossly 

inadequate, we remain pretty optimistic that together we can create the change that we 

need. 

 

In the year under review, IYAU managed to reduce the rate of loss to follow up in PMTCT and 

strengthen EID amongst 1,200 pregnant, lactating and nursing mothers and their children and 

empowered 700 HIV affected families socially and economically to retain mothers and 

children in care and to mobilize support for those families with children living with, trained 4,500 

in- school girls on how to make hand stitching reusable sanitary napkins/towels, and organised 

community avenues and dialogue grounds where girls, teachers, parents and community 

leaders to discussed puberty and menstruation related issues reaching 2,109 women, 900 men, 

40 teachers, and 30 community leaders. The community’s cultural perception on menstruation 

changed through the creation of community dialogue avenues where both the parents and 

their children (both the female and the male) were involved in learning and understanding 

what menstruation is all about thus breaking the unspoken silence related to menstruation. 

 

All the above was made possible because of the commitment from our donor partners 

including, Support of Global giving organisation, international friends, a seed of change, local 

fundraisings, and membership contributions. 
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We look to 2020 with great anticipation. We hope the year will be better for IYAU, our 

continued commitment to Entrepreneurship and Skills development, human rights advocacy, 

public health and sanitation, education and training and integrated secure livelihoods will 

continue to guide our philosophy “Changing Mindsets”. While we acknowledge the 

importance of this philosophy, we are also aware of the huddles that lie in our way towards 

achieving this and we cannot do it alone we need and request for a hand from the others. 

 

We sincerely extend our thanks to those who have supported IYAU all through 2019, without 

your support, the achievements made would not be a reality. We look forward to a fruitful 

cooperation in the year 2020. 

 

Agnes Kabonesa 

Executive Director 

 

 

 

IYAU SNAPSHOT 

 

Vision: 

Transformation and Sustainable growth amongst poor, marginalized and vulnerable people 

 

Goal: 

To engage the community in developing socio-economic society 

 

Mission: 

 

To be a Local NGO that is committed to accessing opportunities to better the lives of the most 

poor, marginalized and vulnerable people 

 

Projects: 

 Accelerated Paediatric HIV Prevention and Care in Serere District in Uganda. This was 

made Possible with the Support of the Global giving organisation and international 

friends in which IYAU was involved in fundraising  

 Girl Empowerment Project (GEP). This project was funded by a seed of change ( a 

Canadian organisation)  

 

PROJECTS FOR 2019 

 

1. Accelerated Paediatric HIV Prevention and Care in Serere District in Uganda. This was 

made Possible with the Support of the Global giving organisation and international friends 

in which IYAU was involved in fundraising 

 

In 2019, IYAU through its online fundraising drive managed to raise money for this project from 

Global Giving organisation and international friends to implement a project called 

“Accelerated Paediatric HIV Prevention and Care in Serere District in Uganda” a twelve month 

project which was implemented in Kadungulu Sub County in Serere district from January 2019 

to December 2019. 

 

The project mobilized communities and created awareness around paediatric HIV prevention 

and treatment, empowered families of affected children and enhanced child friendly services 
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through support to especially the lower level health facilities as well as galvanizes community 

referral and linkage systems. It  also explored diverse implementation strategies including 

strengthening community health facility linkage, family focused PMTCT education, community 

based eMTCT campaigns focusing much on Early Infant Diagnosis, use of Community health 

extension workers (CHEWs), Expert Clients and Peer Mothers to extend PMTCT information and 

reduce on loss to follow up among pregnant, lactating and nursing mothers in rural 

communities, use of  local and religious leaders to encourage pregnant, lactating and nursing 

mothers and their partners to seek care from specialized health centres and also encourage 

male involvement in PMTCT programmes. 

 

The project used a 3-fold approach by supporting 1) families with HIV positive children and 

mothers 2) the communities they live in and 3) the lower level health system. The project 

focused on strengthening community systems and creating linkages between the health care 

facilities and communities. Community Systems which include community members, 

community resource persons (Community health extension workers, Expert Clients, Peer 

mothers, persons living with HIV, teachers, community and religious leaders), community 

groups (women, religious, village savings and loan associations and village health groups) and 

institutions such as schools, community based organizations and nongovernmental 

organizations were identified and supported to serve as bridges between communities and 

health care facilities.  

 Key achievements 

Through the project, Community Health Extension Workers (CHEW), expert clients, peer 

mothers and other community resource persons conducted household visits to families with 

children and women suspected or known to be living with HIV in their areas. Household visits 

were used to educate family members on HIV counselling and testing, elimination of mother 

to child transmission, care for children living with HIV and disclosure of HIV status. Children and 

women suspected to be living with HIV were given referral advice and forms to health care 

centres where HIV counselling and testing services were provided. In such cases follow-up visits 

were made to assess compliance with referral and assess outcome. For children and women 

in HIV care, household visits were used to assess adherence to treatment and provide the 

necessary support. In some instances, household visits were used to follow-up children who 

missed clinic appointments. 

 

Through the project, Community and couple dialogue in homes where children and women 

are cared for in the target Sub County were promoted. Dialogue meetings were an avenue to 

discuss issues generated during health facility information sessions and other concerns 

affecting community use of eMTCT and paediatric HIV services. Couple dialogue meetings 

addressed issues such as communication especially among discordant couples, HIV status 

disclosure, PMTCT, nutrition, ANC, drug adherence and the importance of paediatric HIV 

care/treatment 

 

The project also facilitated the formation of VSLAs to strengthen the economic capacity of 

families of children and women affected and living with HIV. Overall a total of 8 VSLA groups 

with a total of 200 members were formed and supported. Groups received training in financial 

literacy, income generating activities, saving, loaning, record keeping and group 

management. In most places groups were given top-up funding of 250,000 - 500,000/ Uganda 

shillings to boost group funds available for lending to members.  
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Through the project, 2 peer support groups which directly benefited 200 children in HIV care in 

the target sub county were formed and supported. Peer support meetings for children and 

those of their caregivers at health facilities were conducted. These groups were formed at 

health facilities with sufficient numbers of children mainly HC III and above. In collaboration 

with health care workers, CHEWs and expert clients identified children and their caregivers 

and mobilized them to attend quarterly health facility based meetings. During such meetings, 

separate age appropriate sessions were conducted and facilitated jointly by health care 

workers, CHEWs and expert clients. The key issues discussed include stigma, adherence, body 

changes and disclosure of HIV status. Concerns raised by children were discussed with 

caregivers and health workers. Peer support sessions were also used to identify children and/or 

caregivers who need further support for instance home visits and additional counselling. 

 

The project prioritised capacity building for community resource persons and health workers to 

strengthen the link between community and health care systems to identify and care for 

women and children living with HIV. As part of the CHEW capacity building, a CHEW training 

manual and flip chart on paediatric HIV were centrally developed and used to conduct 

training of all community resource persons. The CHEW flip chart was distributed to CHEWs and 

health workers to serve as a reference guide during household visits and community 

dialogues. 50 CHEWs were trained on eMTCT, paediatric HIV testing, treatment and care, 

referral mechanisms, follow up and home visits. The CHEWs and other community resource 

persons increased the number of children in HIV care from 150 at baseline to 550 at the end 

the project. The training focused on community mobilisation, eMTCT, paediatric HIV testing, 

treatment and care, referral mechanisms, follow up and home visits and data management 

among other topics. 

 

Through the project, CHEWs, expert clients, health care workers and project staff were 

supported to conduct health facility based information sessions. These sessions’ targeted 

people seeking care in outpatient clinics, antenatal care and young child clinics and their 

caregivers. The sessions provided information on HIV testing, paediatric HIV, eMTCT, drug 

adherence, nutrition, ANC, family planning and male involvement.48 Health facility 

information sessions were conducted which reached 1,520 people. 

 

Through the project, Community dialogue meetings were conducted to increase community 

awareness on the needs of children living with HIV. These were meetings in which community 

members, leaders, health workers, VHTs, and expert clients jointly discussed issues affecting 

care for children and women living with HIV at family, community and health facility levels and 

generated/implemented actions to address the identified issues. Community dialogue 

meetings also helped to raise community awareness on issues of paediatric HIV. These were 

facilitated by project staff, expert clients, CHEWs, community and religious leaders as well as 

health care workers. The composition of dialogue meetings helped to discuss and find 

solutions to issues at family, community and health facility levels regarding improving 

paediatric HIV care. Village Health Groups and schools were other structures used in raising 

awareness about paediatric HIV testing and care. 15 Community Dialogue meetings were 

held reaching 1,350 people. Endline findings revealed that all community activities including 

household visits, community dialogue meetings, community sensitisation meetings were aimed 

at raising awareness on the need for HIV testing and enrolling in care if found to be living with 

HIV. Re-engaging women and children who had dropped out of care was another area of 

focus. Overall, 1,839 house hold visits were conducted by community resource persons. A 

review of health facility reports indicated that overall, the number of children in care in sub 
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county of intervention increased when comparing the baseline and endline results. (While at 

baseline children at some health facilities were not yet on ART, endline findings indicated that 

all children in care were on ART. This finding is reassuring that the policy of test and treat for 

children living with HIV has taken root in the target areas. The project through training of health 

workers on paediatric HIV contributed to the implementation of the ongoing policy of test and 

treat in Uganda.  

 

Through the project, Health care workers were mentored on new paediatric HIV guidelines. 

The facility in-charges identified health workers directly involved in paediatric HIV prevention 

and care. The capacity of the identified health workers was assessed and capacity gaps in 

paediatric HIV management identified and were a basis for the mentorship. The mentorship 

was done by Ministry of Health HIV trainer who was a member of the District Health Teams.  

 

Through the project,  Quarterly district health coordination meetings were conducted in which 

progress was shared and issues that were requiring action from the District Health Team and 

those for advocacy were identified and a follow-up plan was agreed upon. Heath workers, 

CHEWs, expert clients and other community resource persons had a good working relationship 

and often conducted joint activities such as health facility based education sessions, joint 

house to house visits and joint progress review meetings. In situations of loss to follow-up for 

mothers or children, health workers generated lists of such children and gave them to CHEWs 

for follow-up and support 

 

Through the project, one project preparatory meeting with 25 key stakeholders was held for 

project overview and lobby for their participation in project activities  

 

Through the project, two performance and planning review meetings, coordination and 

collaboration meetings were held with 30 key stakeholders to help align and leverage 

corporate social responsibly and PMTCT and EID programs and to measure progress against 

set targets and practical solutions to challenges identified in the course of the project were 

generated 

  

Therefore this project was able to;  

 Improved uptake and retention of HIV-positive mothers and exposed infants in PMTCT-

care  

 Increase the number of children tested (both infants and children up to 14)  

 Increase access to and retention in life-long care and treatment for HIV-positive 

children 

 Increase knowledge of PMTCT and EID at family and community level by 95%. 

 Enhance community referrals and better healthcare provision for HIV+ mothers and 

their children 

 Establish a coordinated system for tracing, referral and follow-up is created / 

strengthened between HCs and CHEWs in the project areas 

 Strengthen families economically by participating in VSLAs to better care for children’s 

health 

 Increase appropriate treatment, care and support to mothers living with HIV and their 

children and families.  

 Reduce the number of unintended pregnancies among women living with HIV. 

 Reduce HIV incidence through increasing knowledge of  PMTCT and EID  
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 Establish and developed psychosocial support network of family groups that reach 

100% of HIV positive pregnant and lactating mothers.  

 Establish community led referral and follow up system that reaches 100% HIV+ pregnant 

and lactating women on eMTCT. 

 Reduce the number of children born with HIV/AIDs by 5%.   

 Increase yield of newly identified HIV+ mothers, Adults and children 

 Improve timely linkage of HIV+ mothers, and children to HIV care and ART treatment 

services, increase coverage of PLHIV currently on ART who receive Viral Load test 

 Improve coverage of ART treatment to mothers receiving PMTCT regardless of CD4 

counts, and expanded earlier initiation of treatment for other populations, such as sero-

discordant couples, people in pre-HAART care. 

 

 

 
IYAU staff, CHEWs, and Expert clients conducting community and couple dialogue meetings 

 

2. Girl Empowerment Project (GEP). This project was funded by a seed of change ( a 

Canadian organisation)  

In 2019, IYAU secured a grant from a seed of change to implement a project called “Girl 

Empowerment Project in Serere District in Uganda” a six month project which was 

implemented in Kadungulu Sub County in Serere district from May 2019 to October 2019. The 

goal of the project was to empower girls to overcome menstrual frustration with the primary 

purpose of improving access to basic education for the girl child through supporting the 

enrolment, retention and completion rates as well as empowering them overcome menstrual 

frustrations for girls at school and those missing out of schools in Serere district. 

 

Receipt of the grant enabled the following to be achieved: 

 Through the project’s advocacy efforts, which was one of the project’s roles in 

enhancing other stakeholders’ efforts and bringing them together, the project 

contributed tremendously to policy refinement as it tantamounted  to the adoption of 

a policy by the Ministry of Education, science, technology and Sports for all schools to 

provide the girl child with sanitary napkins. 
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 4,500 in- school girls from twelve primary schools were trained on how to make hand 

stitching reusable sanitary napkins/towels. A total of 375 girls per school were trained 

and empowered to train others. This has led to a shift in the girl child dropout rates more 

so in relation to menstrual related cases as the rates reduced compared to prior the 

project. This was attributed to the fact that many girls were now able to make their own 

sanitary napkins and the project empowered them to attend school even during 

menstruation. Regular class attendance has risen from 70 percent to 92 percent.  

 Personal dignity items and covered bins for proper disposal of sanitary pads were 

provided to benefit 750 girls from two primary schools of Aboloi and Aputon. This has 

created a heathier environment where girls can freely dispose of or re-wash the used 

pads and clean themselves before changing to another napkin. These items include; 

buckets, Jerrycans, Basins, and soap. Subsequently, community inclusion was realised 

from the Parent’s Teachers Association and School Management Committee in girl 

child education and health as the community was engaged more in building and 

constructing both the changing rooms and girls’ rest rooms from locally available 

resources. 

 3 community sensitization forums on the subject of nonattendance of school by girls 

were carried out in the parishes of Iruko, Kadungulu, and Kagwara. This was conducted 

to educate the community on current government education policies and to improve 

their understanding of the issues surrounding girls who lack basic education. 

 12 Parent Teacher Associations and School Management Committees meetings in 

twelve primary schools were organised on how to identify the families whose girls miss 

school which enabled the committees to identify and profile 100 families/households 

whose girls were missing school. These committees were empowered to perform their 

functions effectively and efficiently through routine monitoring and support to the 

children to attend and stay in schools which has enabled these profiled households to 

send the girl child to school. 

 Community avenues and dialogue grounds for girls, teachers, parents and community 

leaders to discuss puberty and menstruation related issues were organised in 3 parishes 

reaching 2,109 women, 900 men, 40 teachers, and 30 community leaders. The 

community’s cultural perception on menstruation changed through the creation of 

community dialogue avenues where both the parents and their children (both the 

female and the male) were involved in learning and understanding what menstruation 

is all about thus breaking the unspoken silence related to menstruation. 

 3 Sensitization training sessions for men and boys to be involved and supportive to girls’ 

during menstruation were conducted in 3 parishes. A holistic and integrated approach 

to menstruation and menstrual hygiene management was utilized to educate men and 

boys on MHM and encourage them to support girls and women during menstruation. 

900 men and 1,500 out-of-school boys were reached and they are currently supportive 

to women and girls during menstruation. These will act as key ambassadors and 

champions within their communities and schools in promoting girl feminine hygiene and 

at the same time promoting girl child education. 
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 12 school health clubs and movements from 12 primary schools were formed each 

containing 28 members from each school. This school health clubs were trained in 

menstrual hygiene management, Water, hygiene and Sanitation promotion, peer-to-

peer counselling, yoga practices, sanitary pads making, reproductive health 

information, counselling and guidance among others. They will be responsible for 

training their peers as precede with education and also form new health clubs. 24 

senior women and male teachers who are club patrons were trained in MHM and 

instructed in how to best support female pupils at school. Also, awareness campaigns, 

MHM education initiatives, and information education and communication materials 

were created and carried out to increase awareness of the menstrual cycle and 

menstrual hygiene management. This has increased access to information for the girls 

and their communities on reproductive health particularly on puberty, feminine hygiene 

and menstruation through the health clubs and through community awareness drives 

and the community dialogue avenues. 

 2,400 boys and 4,500 girls were trained on MHM (puberty, feminine hygiene and on 

reproductive health) in 8 primary to empower them with the knowledge to support 

other pupils. The trained pupils passed on the information to other pupils through health 

parades at the school.  

 A total of 4,500 in-school girls were trained on how to make their own reusable pads, 

menstruation through home reusable materials and feminine hygiene and yoga as a 

non-medical remedy to overcoming menstrual cramps. These 4,500 girls played a vital 

role in the training of their peers within school and their communities.  

 Environmental sustainability is one thing that am so proud that this project has achieved 

through hand stitching reusable pads are environmental friendly compared to the 

manufactured pads that contain a number of chemicals that are both toxic to the 

human body and the environment. 

 

The project was able to;  

 

 Reduce the numbers of girl children dropping out of school as a result of 

menstruation 

 Improve academic performance and results of rural school girls 

 Improve understanding and knowledge amongst girls on reproductive health, 

puberty, feminine hygiene and menstruation 

 Increase parental and community involvement in girl child education and feminine 

reproductive issues 

 Increase the number of girls attending school regularly  

 Enhance School Management structures in effectively handling issues of girl child 

education. 
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     School girls learning how to make reusable sanitary pads 

IYAU FINANCIAL PERFORMANCE  

 

Detailed expenditure schedule as at 31st 

December 2019 

2019 2018 

EXPENDITURE ON ACTIVITIES  

Conduct a training on literacy and numeracy 

including adult education 

- 370,061 

Conduct a training on start and improve your 

business (SIYB) 

- 427,320 

Conduct a training on poultry farming as a 

business and management of poultry farm and 

birds 

- 279,480 

Conduct a training on human rights - 217,261 

Procurement of Kroilers, feeds, vaccines, hatchery, 

other equipment 

- 7,297,990 

Drilling of one community borehole for the benefit 

of school children and the surrounding community 

- 10,000,000 

Procurement of local indigenous vegetables seeds 

and training of women on sustainable agricultural 

practices, pest and disease control and making of 

organic fertilizers 

- 2,105,000 

Improving caretaker Knowledge on HIV testing, 

prevention, treatment and care for children and 

women 

6,000,000  

Support Community Health Extension Workers and 

health workers to conduct facility based 

information sessions 

1,800,000  

Identify and refer Children and women for HIV 

testing and care 

0  

Conduct monthly Community and Couple 

Dialogue Sessions 

0  

strengthening families economically by 

participating in VSLAs to better care for children’s 

health 

2,568,000  

Empower Children living with HIV to deal with their 

status and adhere to treatment 

0 - 

Conduct quarterly Community sensitization on 

paediatric HIV care, EID and PMTCT 

372,000 - 

Capacity Building for Community Resource 

Persons (CRP) 

2,529,500 - 

Build capacity of Health care workers in HCII and 640,000 - 
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III to strengthen health education among HIV 

positive women and their partners and improve 

their services to women and their children 

exposed and living with HIV and their families 

Strengthening active linkage, tracing, referral and 

follow up between HCs and CHEWs of HIV positive 

mothers (pregnant, lactating and nursing mothers) 

and children from the point of HIV testing to the 

point of HIV care in order to reduce on the 

incidences of HIV positive mothers and children 

going back without getting HIV care which 

increases the risk of mothers transmitting HIV to 

their babies 

0 - 

Hold one project preparatory meeting for 25 

participant for project overview 

412,500 - 

Hold two performance and planning review 

meetings, coordination and collaboration 

meetings for 30 key stakeholders to help align and 

leverage corporate social responsibly and PMTCT 

and EID programs and to measure progress 

against set targets and generate practical 

solutions to challenges identified in the course of 

the project 

1,645,000 - 

Training of school girls on how to make reusable 

cloth sanitary pads 

372,000 - 

Procurement of materials for making pads 4,625,000 - 

Conduct community sensitization fora on girls’ 

non-school attendance in 3 parishes 

93,000 - 

Organise meetings with Parents Teachers 

Association’s and School Management 

Committees in 12 schools on identifying families 

with girls missing out of school 

372,000 - 

Provision of personal dignity items and covered 

bins for proper disposal of sanitary pads and 

advocate for the construction of improved and 

separate sanitation facilities for both girls and boys 

187,000 - 

Establishment of community avenues and 

dialogue grounds for girls, parents and community 

leaders to discuss puberty and menstruation 

related issues 

372,000 - 

Sensitization of men and boys to be involved and 

supportive to girls’ during menstruation 

372,000 - 

Establishment of girls health clubs and movements 

to provide peer-to-peer counselling, reproductive 

health information and provide personality dignity 

items to their peers 

372,000 - 

Training girls on life skills as a way of improving on 

their self-esteem and confidence   

372,000 - 

Sensitization of girls and boys on puberty, feminine 372,000 - 
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hygiene and on reproductive health 

Various transport costs 936,000 - 

Total  24,412,000 20,697,112 

ADMINISTRATIVE EXPENSES  

Audit fees  1,500,000 1,536,000 

Salaries and wages  10,800,000 12,000,000 

Advertising & sales promotion  - - 

Computer repair  600,000 250,000 

Telephone and postages  540,000 50,000 

Legal fees  -  - 

Internet expenses  480,000 480,000 

Motor vehicle hire expense and repair costs 1,200,000 1,200,000 

Website design and domain renewal -  150,000 

Donations  -  - 

Newspapers & periodicals  -  - 

Travel and Subsistence  1,200,000 300,000 

Office stationery and consumables  1,000,000 1,500,000 

Registration expense  50,000  - 

Cleaning and sanitation  240,000 25,000 

Meetings and Executive Committee expenses  630,000  150,000 

P.O.Box Number Subscription 52,000 52,000 

Engraving of organisations assets 450,000 - 

Annual planning meeting for staff and Board 

members 

1,500,000 - 

   

TOTAL ADMINISTRATIVE EXPENSES  22,582,000 17,693,000 

OTHER OPERATING EXPENSES  

Rent  1,560,000 1,200,000 

Water 360,000 276,000 

Electricity  420,000 324,000 

Insurance  -  - 

TOTAL OTHER OPERATING EXPENSES  2,340,000 1,800,000 

FINANCIAL  

Tax expenses(Sign Post) 100,000 100,000  

Bank charges  122,096 240,000 

TOTAL EXPENSES FOR THE YEAR  47,216,000 40,530,112 
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INCOMES 

 

a) Donations 2019 2018 

Ontario Secondary School Teachers 

Federation 

-  8,592,122 

United Events Rome   - 12,105,000 

Global Giving organisation and 

International friends 

15,967,000 - 

A seed of Change 7,248,647 - 

Total Donation  23,215,647 20,697,122 

 

 

OTHER INCOMES  

 

  

2019 2018 

Director’s donations  8,401,676 8,336,200 

Membership Monthly Contribution& 

Annual Subscription fees  

7,000,000 12,000,000 

Donation in kind (local fundraising)  7,598,677 - 

Sales of items (motorcycle disposal)  1,000,000 - 

Interest earned  - - 

Total  24,000,353 20,336,200 

 

 

 

STORY OF CHANGE 

Menstrual hygiene management keeps girls in schools 

Prior to GEP at Aboloi Primary School, girls were often teased and laughed at by their fellow 

pupils about their personal hygiene during menstruation. The boys, who sometimes refused to 

share benches with girls they suspected of having their period, harshly stigmatised them. 

 

Rose, a Primary 7 pupil at the school, spoke about the embarrassment she suffered. “One day I 

started experiencing my period while in school. I remember it was during break time and the 

back of my skirt had blood on it. I tried to hurry home to bathe and change my skirt, but some 

boys ran after me and surrounded me. 

They laughed at me while singing funny songs. I felt very bad when some boys started saying 

‘Ewurit iteng’ to me, which literally means a cow that has delivered. I cried but they kept 

singing. After that, I stayed home from school for a week [every month] so as not to 

experience that again.” 

 

Some girls who were stigmatised transferred to other schools because they were no longer 

comfortable at Aboloi. Others simply stayed away from school for three to five days each 

month until their periods were over because they did not have access to menstrual pads. For 

some girls, the abuse continued even when they returned to school; they were welcomed 



Innovative Youth With Action Uganda, Annual Report 2019 19 

back with further taunting and harassment. As a result of this teasing, many girls lost the 

confidence to participate in class and had trouble concentrating on their studies. Most girls 

didn’t know much about menstrual hygiene or how to keep themselves healthy and clean 

during their periods. Although some girls used sponges or wore a second layer of underwear, 

many girls didn’t use any protection at all. 

Through GEP, the school introduced and reusable menstrual pads (RUMPs) to pupils to 

promote improved hygiene during menstruation and reduce instances of teasing and 

stigmatisation. 

 

“There was a lot of silence when we first introduced the topic,” said Apolot Deborah, a project 

officer for GEP. “The girls looked at one another while the boys looked at one another and 

pointed fingers at some girls. The boys became more involved after we explained that every 

woman experiences menstruation and that it is a normal biological process. Soon the pupils 

began asking questions and talking freely about the topic. After answering all of their 

questions, we ended the sensitisation meeting by getting the pupils excited about our next 

session on making RUMPs,” she concluded. 

 

During the RUMPs training pupils were taught how to properly cut soft pieces of cloth to the 

right size and shape and sew the different pieces of material together into a pad. The pupil 

sensitisation and training had an immediate, positive effect on both boys and girls in the 

school. The girls’ personal menstrual hygiene improved and they were able to hide their 

menstruation from boys at school by using the new pads. The boys’ attitudes changed and 

they stopped laughing at the girls for menstruating. This contributed to a more positive school 

environment where girls were not afraid to go to school. 

 

“After learning how to make RUMPs at school, I went home and made more RUMPs for myself. 

I also taught my mother and sister to make them as our teacher requested. Now I don’t get 

ashamed or embarrassed when my period comes,” said Rose. “I attend classes when I’m 

menstruating and no one suspects or says anything. The boys stopped laughing at me and 

other girls. I am very happy at school now,” she added.  

 

 
Rose a smiling after telling her story  
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1.  

 
IYAU Field Officer training school girls of Adukut on making    School health club members of Aboloi after the training 

        of the making of reusable sanitary pads   

 

 
Training school girls of Kadungulu on yoga practices                 Community sensitization fora on girls’ non-school 

attendance in Iruko Parish 
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Meetings with PTA and SMC of Aboloi primary schools on identifying families  Training out-of-school girls of Kadungulu 

parish on making of reusable pads 

with girls missing out of school 
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Performance planning and review meetings with key stakeholders                   Facilitator teaching Girls how to make 

reusable pads 

 

 

Provision of personal dignity items and covered bins                                        Training VSLAs on financial literacy, income 

generating activities, saving, loaning, record keeping  

and group management 

 


